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STATUS: @) On Track

HEADLINE: EuroPharma pacing $199,582 ahead of July goal with 19.6% YoY revenue
growth, but Netherlands' 17.9% margin and Belgium's 9.6pp revenue share gap threaten
exit thesis.

KEY NUMBER: $16,153,600 — MTD Gross Sales (Day 17)
MTD GOAL: 54.8% of target - 14 days remaining

4 ACTION: CEO to finalize Belgium acceleration plan (organic + M&A

to close 9.6pp revenue share gap) for Board presentation by August 1,
2026.
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